
USER TESTING



Hello!

I AM GUY STEPHENS
gstephens@chesapeakebay.net

Director of Web Development





USER TESTING
A process in which we can evaluate a 
product to make it better, and create 
a more satisfying user experience.  



www.BillionPhotos.com/Shutterstock



Pressmaster/Shutterstock



Biehler Michael/Shutterstock



Melinda Fawver/Shutterstock



Melinda Fawver/Shutterstock



garagestock/Shutterstock



It doesn’t have 
to be this way...
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WHAT IS USER TESTING
A quick introduction 
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USER EXPERIENCE (UX)

User experience (UX) focuses on having 
a deep understanding of users, what 
they need, what they value, their 
abilities, and also their limitations.

UX considers not just how the product 
or service looks, how it functions, or the 
features it holds, but also how it feels to 
the user and how the user feels toward 
it.



USABILITY

Usability is a quality attribute that 
assesses how easy user interfaces are 
to use. 

The word "usability" also refers to 
methods for improving ease-of-use 
during the design process.



USABILITY CONCEPTS

Learnability
How easy is it for users to 
accomplish basic tasks the 
first time they encounter the 
design?

Efficiency
Once users have learned the 
design, how quickly can they 
perform tasks?

Memorability
When users return to the 
design after a period of not 
using it, how easily can they 
reestablish proficiency?

Errors
How many errors do users 
make, how severe are these 
errors, and how easily can 
they recover from the 
errors?

Satisfaction
How pleasant is it to use the 
product, service or design?



USER TESTING

◦ A way to assess the 
usability of a product.

◦ To evaluate whether users 
can meet their goals.

◦ To ensure a satisfying user 
experience.
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QUALITATIVE

Research
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5 Users
Can reveal 85% of the 
usability issues.



TEST

A product or service
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MEASURE

User Experience (UX)
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WHY USER TEST?
What are the benefits of the process?
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THE DEBATE

Data vs. opinion
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INPUT

Actual users
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WHAT USERS DO

Not just what they say
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Leads to a 

BETTER PRODUCT
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Encourages an

ITERATIVE PROCESS
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EVALUATING USER EXPERIENCE 
What can you learn from user testing?
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TASKS COMPLETED

Successfully
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TIME NEEDED

To complete task 
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WAS THE EXPERIENCE

Satisfying 
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THE PROCESS OF USER TESTING
How is it done?
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USER TESTING PROCESS

Develop Tasks
Create tasks for user 
evaluation.  

Create Screener
Develop a screener to help in 
your recruitment.

Recruit Users
Find users that represent 
your target audience. 

Perform Testing
Conduct your user 
evaluations. 

Team review
Gather the team and review 
the tests.

Make changes
Determine and make 
changes.



DEVELOPING USER TASKS

◦ Look around the home page and talk 
about what you think the site is about: 
what can you do here, what's it for, 
what strikes you about it?

◦ You have a question about some of the 
content of the ChesapeakeStat website 
and decide to reach out to the team. 
Find a phone number that you can call.

◦ You’ve heard the Chesapeake Bay 
Program signed a new agreement to 
restore the Chesapeake Bay. One of the 
goals of this agreement is to protect 
fish and shellfish. Find out more about 
this goal.
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CREATE A SCREENER
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◦ Do you live in Delaware, Maryland, New 
York, Pennsylvania, Virginia, West 
Virginia or District of Columbia?

◦ Do you have an interest in 
environmental issues?

◦ Are you concerned or interested in 
issues related to air quality?



RECRUITING USERS

◦ Recruit your own
 

◦ Hire a recruiting service

◦ Use a testing platform
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PERFORM EVALUATIONS

◦ Facilitator (in-person vs. remote)
 

◦ Observer

◦ Test subject
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CONSIDERATIONS

◦ If you plan to record the 
sessions get consent.

◦ Remind your user that you are 
evaluating a product, not their 
ability.

◦ Consider incentives for user 
evaluations participants.



TEAM REVIEW

◦ Gather the team 
 

◦ Review the evaluations

◦ Discuss issues
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http://www.youtube.com/watch?v=ulaOkhQmFS8


RECOMMENDATIONS 

◦ Goal is to improve the product
 

◦ What are options?

◦ Iterative process
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REMEMBER THIS IS AN ITERATIVE PROCESS



Thanks!

ANY QUESTIONS?
You can find me at

gstephens@chesapeakebay.net
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