
BUSINESS CASE 

AND AUDIENCE



Hello!

I AM DOREEN VETTER
vetter.doreen@epa.gov

ChesapeakeStat Project Manager





USER EXPERIENCE 
A little background
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User Experience 

User experience (UX) focuses on 
having a deep understanding of 
users, what they need, what they 
value, their abilities, and also their 
limitations.



User Experience 

UX considers not just how the 
product or service looks, how it 
functions, or the features it holds, 
but also how it feels to the user 
and how the user feels toward it.





WHY UX?
We create web sites to be used and it 
is important that they are useful and 
usable.   



alphaspirit/Shutterstock

DON’T MEET NEEDS

Won’t be used



WHAT IS YOUR BUSINESS NEED?
Begin by defining your business need
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FIRST STEPS

To a great product

Halfpoint/Shutterstock



DEFINE

Your business case

Tashatuvango/Shutterstock



WHAT? 
WHY? 
HOW?



WHAT NEEDS TO BE

Accomplished?

Daniel Prudek/Shutterstock



WHY IS THIS 

Important?

garagestock/Shutterstock



HOW WILL YOU

Measure success?

www.BillionPhotos.com/Shutterstock



A BUSINESS CASE

A business case is simply 
what your organization 
plans to do and why you 
plan to do it.

 

Business case is how you 
ground truth what to 
include in your product.

*NOTE: Do not include your 
audience in your business 
case - that will come later.

kirill_makarov/Shutterstock



Examples:



Business Case: ChesapeakeProgress

ChesapeakeProgress will serve as 
a vehicle for displaying and 
tracking progress toward the new 
Bay Watershed Agreement goals, 
outcomes, and, ultimately, 
management strategies and 
funding to support the strategies. 



Business Case: ChesapeakeDecisions

ChesapeakeDecisions will serve as 
a decision support tool that helps 
the Chesapeake Bay Program and 
its partners work together and 
adaptively manage their 
strategies to achieve the goals 
and outcomes of the Chesapeake 
Bay Watershed Agreement. 



KNOW YOUR AUDIENCE
Determine who they are and what they need
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IDENTIFY

Your audience

Rawpixel.com/Shutterstock



Taking an 

Educated guess

Ollyy/Shutterstock



NAMING 

Is not knowing

Photomika-com/Shutterstock



ABLE TO NAME

Real people

pathdoc/Shutterstock



WHO? 
WHAT? 
HOW?



WHO ARE YOUR

Users?

FuzzBones/Shutterstock



WHAT ARE THEIR

Needs?

www.BillionPhotos.com/Shutterstock



HOW DO THEY 

Work?

Maslowski Marcin/Shutterstock



IMPORTANT TO UNDERSTAND

Values

Abilities

Needs

Limitations

Alex Brylov/Shutterstock



AT THIS STAGE

Early in the process

lassedesignen/Shutterstock



WE WILL KNOW 

Through research

Photographee.eu/Shutterstock



Examples:



CHESAPEAKEPROGRESS AUDIENCE

Public 
Oversight 
Groups

Chesapeake Bay 
Foundation (CBF)

Keith Campbell 
Foundation (KCF)

Choose Clean Water 
Coalition (CCW)

Internal 
Oversight 
Groups

Management Board 

Principals’ Staff 
Committee

Citizens Advisory 
Committee

Science/Technical 
Advisory Comm.

Federal 
Oversight 
Groups

Office of Mgmt. and 
Budget

Council on 
Environmental 
Quality

Federal Leadership 
Committee (FLC)

EPA Office of the 
Chief Financial 
Officer (OCFO)



CHESAPEAKEDECISIONS AUDIENCE

Goal Teams (GIT 
and Action)

This audience group 
includes GIT and 
Action Team Chairs 
and Vice Chairs, GIT 
and Action Team 
Coordinators and 
Staffers, and GIT and 
Action Team 
members. At the 
workgroup level, this 
group may also 
include local 
implementers.

Management 
Board

This audience group 
includes 
representatives from 
watershed 
jurisdictions and 
federal agencies. 

Partnership 
Support

This audience group 
includes GIT6, STAR, 
our three advisory 
committees (CAC, 
LGAC and STAC) and 
members of 
management and 
staff that support the 
work of the 
Management Board. 



“
Design for the audience instead of 
yourself.

Erika Hall



USER TASKS
What are the tasks users need to accomplish?
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USER NEEDS

What are our users’ 
goals; what do they 
need to achieve?

www.BillionPhotos.com/Shutterstock



AT THIS POINT AN

Educated guess

zsirosistvan/Shutterstock



PERHAPS YOU’VE

Been told

Zurijeta/Shutterstock



THIS IS NOT ABOUT

You

Anchiy/Shutterstock



TASKS FOR YOUR

Your audience

Rawpixel.com/Shutterstock



WE WILL VALIDATE 

Through research

Iakov Filimonov/Shutterstock



TASKS SHOULD BE:

Actionable

Not step by step instructions

Realistic



Examples:



GOAL:  Learn about the progress made 
restoring SAV.

TASK: Underwater grasses, also known as 
submerged aquatic vegetation or SAV are 
important to the Chesapeake Bay because 
grass beds provide food and shelter to 
fish and wildlife, add oxygen to the water, 
absorb nutrient pollution, reduce shoreline 
erosion and help suspended particles of 
sediment settle to the bottom. What is the 
goal for SAV restoration? How much 
progress has been made towards this 
goal? See if you can find data to support 
your answer.



GOAL:  Learn about the health of streams 
in your area.

TASK: Over the last decade, our scientists 
have collected thousands of stream 
samples to determine the health of our 
small waterways. This information is used 
to generate an indicator of stream health. 
Use the website to see if you can find a 
map that depicts stream health across the 
Chesapeake Bay region. What is the 
overall health of streams in your zip code?



GOAL:  Adaptively manage your strategy 
to achieve your outcome.

TASK: jkjkjk

Collaborate with other GITs, Action Teams 
and/or Workgroups to develop and/or 
implement strategies to achieve 
outcomes. (Collaboration could be based 
on outcome topic, geographic scope or 
other sorting factor.) 



UP NEXT

Validate audience 
and user needs 
through user 
research.

Evgeniya Lystsova/Shutterstock



Thanks!

ANY QUESTIONS?
You can find me at

vetter.doreen@epa.gov



CREDITS

Special thanks to all the people who made 
and released these awesome resources for 
free:

◦ Presentation template by SlidesCarnival
◦ Photographs by Unsplash

http://www.slidescarnival.com/
http://unsplash.com/

